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EXTERNAL PROJECT END EVALUATION 
“Sustaining Community Forest Management (SCFM) Project” 

Co-funded by Bread for the World – Implemented by Mlup Baitong Organization 
Coordination Agreement (Standard A) for Project No. 20140289 G 

TERMS OF REFERENCE  

1. OBJECTIVE AND PURPOSE OF THE EVALUATION: 

To evaluate the Sustaining Community Forest Management (SCFM) Project in terms of its 
efficiency, effectiveness, impact, relevance and trend for sustainability after its three-years 
implementation period. The purpose of the evaluation is to measure the success of the project 
against its targeted objective and indicators near its completion and to give indications for a 
potential next project phase. The evaluation aims to pull out the key lessons learnt and to 
formulate evidence-based recommendations to enhance the institutional sustainability of the 
project results after the completion of the project and for the improvement of the future 
project design shall. Also the quality of governance and management of the organization shall 
be assessed. Its results will be used by the implementing agency Mlup Baitong to design a 
continuation of the project, as well as by the donor agency Brot für die Welt to evaluate the 
results of the project. The evaluation is performed about 6 months before project completion 
in order to enable to use the evaluation results for preparation of next phase. 

2. BACKGROUND 

2.1. Implementing Agency 

Mlup Baitong, literally translated as “green shade”, is a Cambodian non-governmental 
organization (NGO). Mlup Baitong started its operations in the Kingdom of Cambodia in 1998 
aiming to collaborate with the royal government of Cambodia and other development 
partners in addressing environmental issues and supporting the environmental sector by 
focusing on public education about the environment, natural resource conservation, and 
livelihood improvement. In August 2003, Mlup Baitong was conferred official recognition by 
the Ministry of Interior as a Cambodian non-governmental organization headed by a 
Cambodian Executive Director.  

In 2015, Mlup Baitong was funded a grant of EUR 256,000 from Brot für die Welt (BfdW) to 
implement a project named “Sustaining Community Forest Management” for a three-year 
period from January 2015 to December 2017.  

2.2. Project Description 

Title:   Sustaining Community Forest Management (SCFM) 
Location:  Kampong Chhnang, Pursat, and Battambang Provinces, multiple  

Communes, Cambodia. 
Project Duration: 36 months (from 1st January 2015 to 31st December 2017) 
Overall objective: To contribute to sustainable forest resources management and poverty 

alleviation in Cambodia through rights-based empowerment.  
Specific objective: The empowered communities in the 15 community forestry (CF) and 5 

community protected area (CPA) target sites exert their rights in managing 
their forest resources at their CF/CPA sites sustainably and improve their 
livelihoods through forest micro-enterprises by 2017. 

Beneficiaries:  Rural communities whose livelihoods rely on forest and natural resources:  
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The direct target groups of the project are CF members in the project areas 

of the 15 CF and 5 CPA sites located in 39 villages, 15 communes, 11 

districts, 3 provinces (Battambang, Pursat, Kampong Chhnang). The CF and 

CPA management committees consist of around 180 members. The direct 

target group are 20 self-help groups (SHGs) consisting of at least 300 people 

(more than 50% women) and at least 15 micro-enterprises. These are run 

by poor community members, particularly vulnerable people such as 

women and youth. These particular target groups need to be considered in 

the evaluation. 

3. KEY EVALUATION QUESTIONS 
 Assess the relevance of the project in relation to Mlup Baitong’s vision, mission, goal and 

values and to the needs of the project’s beneficiaries  
- To which extent do the objectives of the project align with the needs of the 

beneficiaries? 
- To which extent do the objectives of the project align with Mlup Baitong’s vision, 

mission, goal and values? 
- To what extent are the project activities still relevant in delivering the results and 

objectives of the project? 
 Evaluate the project’s outputs in terms of project efficiency  

- Have the objectives been achieved in an economically viable manner? 
- Are the deployed resources adequate in light of the achieved results and effects? 

 Identify the project’s outcomes in terms of project effectiveness  
- To which extent have the project’s objectives been achieved? 
- Have there been any significant internal or external constraints hindering the 

project implementation? 
 Assess the impacts of the project towards the achievement of the project’s objectives and 

the wider scope of development goals 
- Has the project contributed to the achievement of the project’s objective?  
- Does the project contribute to the achievement of the overall development goals of 

environmental conservation and poverty reduction? 
- Did the project contribute to any unintended positive or negative effects? 
- What real difference have the activities so far implemented had in the lives of the 

beneficiaries?  
 Assess the trend for sustainability of the project’s outcomes/impacts  

- Will intended positive changes have a lasting effect beyond the end of the project 
period? 

- What is the level of ownership of the project by target groups and will it continue 
after the end of donor funding?  

- How well has the project contributed to develop and/or strengthen the institutional 
and management capacity of target groups)?  

- What are the major factors which might affect the sustainability of the project? 
 Share observations for a potential next phase of the project 

- What needs do the beneficiaries have in order to become fully independent 
protecting their natural resources and improving their livelihoods, particularly 
regarding capacity building and advocacy? 

- What could be the potential scope in terms of future target beneficiaries and 
geographic area? 

 Organisational effectiveness and efficiency 
- In how far are human resources, quality of work and internal environment 

including governance adequate in relation to program and external relations? 
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- How effective have management strategies been adopted and implemented? How is 
second line leadership developed? 

- What has been the role of the Boards, role of staff in the planning, monitoring and 
implementation of the organization? Is the Board sufficiently independent from 
Senior Management? How effective is the Board in guiding, supervising and 
supporting the management of the organisation?  

- How effective are the organisational structure and the internal communication/ 
coordination system, the division of roles and functions, the decision making 
procedures as well as the representation and participation of staff and beneficiaries 
in decision making and policy development? 

 Have Mlup Baitong’s processes, procedures and M&E systems been adequate for the 
fulfillment of the project? 

 All evaluation questions should be answered differentiated by age, gender, income 
status/poverty, and inclusion of people with disabilities wherever possible. 

4. EVALUATION DESIGN 

 The evaluation must be conducted according to OECD-DAC standards. 
 The geographic scope of this evaluation covers all project sites as described in the project 

proposal.  
 The desired sample size for data collection (25% to 30%) is 270 CF/CPA members (focus 

group discussions), 60 CF/CPA management committee members (focus groups and 
individual interviews), 60 SHG management committee and members (focus groups and 
individual interviews),  and all six involved project staff. 

 The evaluator will need to review the project proposal, progress reports, summary project 
budget and monitoring tools during the evaluation. 

 The evaluator will need to review the relevant organizational information/documents, 
interview with the relevant stakeholders (Board, Management, staff) 

 These information/documents will be made available to the successful candidate upon 
commencement of the evaluation. 

5. PROCESS, TIME FRAME AND FEE 

After the deadline for submission of expressions of interest, Mlup Baitong will invite 
shortlisted candidates for personal interviews at its head office in Phnom Penh. The 
evaluation must begin no later than 1st of June 2017 and must be completed no later than 
30th of June 2017. The detailed timing is to be agreed between the consultants and Mlup 
Baitong. The expected duration of the assignment is around 18 working days, including 
planning and preparation, field work, data entry and analysis, consultative meetings and 
report writing. The fee for this evaluation must be estimated, detail break down and 
proposed by the applicant and bidding will be conducted among short-listed applicants. 

6. DELIVERABLES  

 An inception report including the assignment concept, evaluation methodology (incl. type 
of required data, collection methods and tools, analysis method), a detailed activity work 
plan, timeframe and potential restrictions. The report needs to be prepared and presented 
by the evaluator and approved in writing by Mlup Baitong.  

 A consultation meeting with Mlup Baitong prior to the collection of data for final 
consultation on the proposed questionnaire and other details.  

 A draft evaluation report in English clearly highlighting accurate, unbiased and 
independent findings, analyses of all findings in relation to the project’s efficiency, 
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effectiveness, impact, relevance and trend for sustainability, plausible conclusions of the 
analyses, and realistic recommendations.  

 A presentation of the draft report to Mlup Baitong to seek feedback and validation on all 
key findings, analysis results, conclusions and recommendation.  

 A final evaluation report in English incorporating all feedback from the above meeting.  

7. KEY QUALIFICATION OF EVALUATORS 

 Extensive experience in conducting project evaluations and a proven record in delivering 
professional results.  

 Excellent English language skills as reports are to be delivered in English.  
 Fluent in Khmer or able to arrange a capable translator as Khmer is needed for effective 

field investigation.  
 Experience in working with NGOs in Cambodia.  
 Knowledge of environmental topics, natural resource protection and conservation, the SHG 

concept and mechanisms, CF/CPA management and livelihood improvement strategies. 
 If working in a team, members need to consist of both women and men.  

8. EXPRESSIONS OF INTEREST 
Interested applicants (independent consultants or consulting firms) should tender a 

bidding proposal which clearly highlights the qualification of the bidder(s), a tentative work 

plan and a detail financial budget breakdown of the consultancy fee (also including the 15% 

of withholding tax on consultant fee) and the relevant costs to Mlup Baitong. 

The proposal shall be delivered to the below contact person either by e-mail or as a hard 
copy no later than 5:00 pm on 22nd of May 2017. Proposals must be written in English 
language. 

Successful proposals must contain: 

 CVs of all evaluators proposed, clearly highlighting their qualifications 
 Explanation and justification of the evaluation methodology 
 Description of the how cross-cutting issues of gender, age, poverty and social inclusion will 

be taken into account 
 Tentative work plan 
 Financial proposal with a breakdown into costs such as consultation fee and ancillary costs 

such as transport, accommodation, other fees and the withholding tax on professional fee 
(15%) 

If you require further clarifications please reach out to our contact person directly. 

Contact Person: Mr. May LY 
Address: # 194, St. 371, Sangkat Boeung Tompun, Khan Mean Chey, Phnom Penh, 

Cambodia.  
M/P:    (855)-12-835-636; 012-840-136 
E-mail: pmmlup@online.com.kh; Cc: mlup@online.com.kh; dicmlup@gmail.com; 

acbmlup@online.com.kh 
Website:  www.mlup-baitong.org 

mailto:pmmlup@online.com.kh
mailto:mlup@online.com.kh
mailto:dicmlup@gmail.com
mailto:acbmlup@online.com.kh
http://www.mlup-baitong.org/

